
TYPICAL RESPONSE TO A CRISIS WITH AMPLE TIMELINES 

Principal receives call 

Principal verifies information 

I 
Principal calls Flight 
Team Coordinator 

Principal 
authorizes staff 
notification 
process to begin 

I 
Flight Team 
Coord. Calls in 
Team Leader Principal, cabinet 

/ 
Flight Team 
Coord. calls in 
Team to Respond 

I 
Team members 
notify their 
admin of their 
being needed, 
clear their day. 

\ 

\ 
and Team Leader 
meet for initial 
planning 

Schedule for the First Response Day 

6:00 a.m. Team Leader and Principal meet at school 

6:30 a.m. Above are joined by Team and Rapid Response Team 

7:00 a.m. Above join staff for before-school meeting 

7:45 a.m. Staff flood the hallways to welcome kids to school 

8:00 a.rn. Classes begin - teachers read announcements to 

students, team members assist as requested 

Safe Room Coordinator sets up Safe Room 

8:20 a.m. Team members head to Safe Room as soon as it is 

appropriate to leave classrooms 

Safe Room remains open, students come and go 

Two team members check in on teachers, offer breaks 

Lunch time - Team members provide support in staff lounge 

Safe Room continues remainder of afternoon 

3:00 p.m. Staff meeting w / Team 

4:00 p.m. Team Debriefing 

5:00 p.m. Team Leader and Principal debrief 

6:00 p.m. Team Leader reminds self of importance of self-care! 
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Principal notifies 
District Office 

I 

Mobilize 
District Office 
Team 

I 
Notify 
All 
Depart
ments 

Mobilize media 
management and 
communications 
systems 
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